The Components of

Take the first step to growing as a
leader by signing up for one of our
quarterly Leader In Training Events.

Call the Church Office to find out

when out next event is taking place.
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768 Ridgeview Drive
McHenry, IL 60050-7054

Phone: 815-385-3410
Fax: 815-385-1748
Web: www.OrchardMcHenry.org
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Many men have never really consig
ered themselves as leaders, nor ddg
they particularly aspire to the task.

LITE is designed as an introduction

Each member of the huddle will have the opportunity to n
only learn, but give leadership to others through group
facilitation and involvement in coordinating events and
service projects.

Outcome of Leadership HuddlesParticipants will experi-
ence the sharpening that comes through sharing life tage
with other men who are walking with Jesus. The element

to Spiritual Leadership. Held approximately once a quarter of LEAD will result in a deeper personal walk with Jesus

LITE is an opportunity for a group of men to spend time

through an increased commitment to Christ and His Chur

together simply hanging out and having fun. Whether it be They will also gain a wide range of leadership skills and
bowling, eating pizza, watching a game or a movie or spendexperiences that will not only enable each member to

ing a day out on the river when ever men spend time to-

develop as a Spiritual Leader in their home, but will also

gether there is an opportunity to encourage, to learn and to equip them with the tools necessary to effectively serve
sharpen one another. Amidst the fun activity LITE abvay = ministry and community leadership.

will include a learning component where practical aid-r
vant principles on Spiritual Leadership will be discdsse

LITE is specifically designed to wet your appetite for the
other two leadership components.

What is

Outcomes of LITE: Participants will enjoy great times of
connection with other men and will learn more aboiiBi
cal Masculinity and Spiritual Leadership within the home.

is our Leadership Development

strategy. Our goal is to begin equipping groups of men at
The Orchard Church through discipleship, modeling,
mentoring and service, and through them to impact the
lives of others around them. We foresee Elders, Desaco

and ministry leaders being identified and trained. Component two is the Leadership Huddle. A huddle will be
We plan to see Husbands and fathers developingas & group of 4-6 men and a coach who make a high level of
spiritual shepherds and godly examples, and to see men commitment to one another for the life of the hudéle (
increase in effectiveness and influence within their minimum of 6 months).

workplace and community. Huddles meet together twice a month for approximatély 1
hours structuring their time around the principle ttedders
must LEAD (bel earnersEncouragers, bAccountable and

How does work? haveDirection). A huddle will also spend time outside of
their regular environment on an overnight retreat.

There are 3 components to the Building Leaders strategy:

Leaders In Training Events (LITE), Leadership Huddles
and the National School of Leadership.

Each of these three components is designed to help men
grow in their walk with Jesus and in their understanding of
their God-given role as leaders.

Our third component is for those who have participated in
Leadership Huddle and are ready to take the next step. T
National School of Leadership is a brand new certified t
raining pathway developed by our larger conference of
Churches (The Baptist General Conference). Tearas of
least 3 people meet together once a month, these iggther
will alternate between an intensive training workshop one
month and a coaching huddle the next for the 18 month d
ration of the program.

Outcomes of National School of LeadershipParticipants
in component 3 will be well equipped for a wide range of
leadership tasks and environments. This training will buil
on components one and two and serve as an excellent fo
dation for future Elders, upper level community leadgrshi
or those interested in vocational ministry.



